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Honorable Members of the Audit Committee 
May 11, 2009 
 

OFFICE OF THE CITY AUDITOR 
1010 SECOND AVENUE, SUITE 1400 ● SAN DIEGO, CA 92101 

PHONE 619 533-3165, FAX 619 533-3036 

 

   
 
 
 

 
DATE: June 15, 2009 
 
TO: Honorable City Councilmembers Todd Gloria and Donna Frye 
 
FROM: Eduardo Luna, City Auditor 
 
SUBJECT:  Request for Capital Improvements Program Audit 
________________________________________________________________________ 

 

   
 

Eduardo Luna 
City Auditor  

 
cc: Honorable Mayor Jerry Sanders 
 Honorable City Council Members 
 Honorable Audit Committee Members 
 Andrea Tevlin, Independent Budget Analyst 
 Jay M. Goldstone, Chief Operating Officer 
 Mary Lewis, Chief Financial Officer 
  

On May 21, 2009, you requested in the attached memo that my office include a 
performance audit of the Capital Improvement Program in my proposed Fiscal Year 
2010 Audit Work Plan.  Given the significance, fiscal impact, and complexity of the 
Capital Improvement Program, a performance audit of this program is warranted.  
However, in my estimation an audit of this program will require significant audit 
resources, in the range of 2,000 to 2,500 hours to complete.   
 
My office is in the process of creating the Citywide Risk Assessment model that will 
be used to identify high-risk programs to audit during Fiscal Year 2010.  Based on the 
results of last year’s Risk Assessment model, several departments involved in the 
Capital Improvement Program, such as the Department of Engineering and Capital 
Projects had several high-risk and moderate-risk activities.  I would expect that the 
Fiscal Year 2010 Risk Assessment will yield similar results and support an audit of the 
Capital Improvement Program.  As a result, I intend to recommend an audit of the 
Capital Improvement Program. 
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